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4 April 1968

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Weekly Report of the Office of Tralning

thasizsm for Adv&gceﬁ M@na.imxt Planniag) Courze Continnes

Increzsed demand for the Advenced Management {Plaaning) Course
continues., Participeats indicated, in thelr e.nthm!agm for th: recently-
completed third course, they woyuld be encouraging o&ﬁem frem thelr
zomponentis to sitend in the future. One, 2 sentor afficer from MPIC,
estimated that = minimam of 50 individusls from his area would prob-
ably attend withia the next six monthe, |

Two priacipal critique themes emerged from the course: that the
course is valuable in 2 practical sease, providing concepts end tools
which are sppilcable to the job; and that the course setls PPRS in its
proper context by removing raach of fts mysticism and placiag it in the
breader framework of menagerisl planaing.

Seme design changes i the recaat rmﬁiuz eliminated variable
readings i# the prework and sdded a2 selected bibltegraphy. Particu-
tarly succensful was an evening to sk {m which individazls develop plans

for impreviag the planaing effectiveness of thelr work groups.

T ]
Exglpded fron aufomatis
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Z. Agency Support to DIS Hits New High
Agency support to the Defesse Intclligence Schoel poeaked to the

highest ever for any congecutive two-week period duriog the final week
of March and flrst week of April. Ten Agency speakers appeared st
DIS and five gave briefings to the Attache cfasu at Headquarters daring
the 25.29 Liavch week; from 1-5 April, Agency representation was

flve and zix npeakers, respectively. As seual, about 407 of the lecture
snd briefing support was given by OTR. The Headquarters programs
for Attsche-designates on 29 Murch and for the Advanced Intelligence
class on 1 April were very fovorebly received.

3. Segg_arity Clezrance Tims for €Tz Seavs

Average processing time by the Office of Secyrity for the CTP
applicants has increazed from 83 days in FY 1967 to 108, 8 days at this

polat in FY 1968, The Chief of Reeruitment and Placement, Office of

Personnel, 18 Investigating the matter,

2
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it stitl would provide the present OC Phese 11 elzss with = rensonably

similar exercise,

5, Non-Ageacy Briefings
Dariang this reporting period, the following non-Agency briefings

were conducted:

At the Defenae Intelligence School, to 70 members of the course,
discussion of the development and organization of the 11,5, nationsl
security structure; 2lzo priefing on orgaaization, minsion and functionz
of ClA. Ameng the questions seked at the conclusion of the formal
presentation: "Why is the CIA Ghief of Station [N 5¢ *24-milits ry #*25X1A63

At the Agency for {nternational Davelopment, to 317 nev personnel
s1sted for forelgn assigaments, = diocuzgion of U, 8. natisnal security
stracture, the !nteiiig«nw Cemmanity, the special tzaks of the Director,
and the Agency's mission both at home cnd shroad, Adout 17 of the

class, iscluding public heslte dectors, sre deatined for South: Vietnam
25X1A

aspignments.

6, Ofher Tralning Top ics

Seztistics reveal that of 129 Cavcer Traiaces, 207 have taken zome

{anguege troinlng -« buk ouly 7% wore iavalved in tr2ining of more thzan

o

-
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1000 bours, »n spproxzimate figare nezsumed for beginners to attaia inter-

medizte lovel of 2 laaguage, The statistics emerged from the CT portion

of the L2aguage Progress Repert, . . . Two spacer in the Senior

Executive Course of the Depe~tment of Defenze Computer Institate,

15-19 April, wiil be filled by Deputy Director of Commantestions [JJ25X1A92
25X1A% [ ©:: .ty Otcector of Centrel Reference

Servite., . . . Registrar dlscuzsions with _em&raiag the 25X1A9a

latter's surveys of Support Directorate training fadiczte t&zat- sow 25X1A9a

working with the Office of Security, will begin an Office of Logistics sur-

vey afte? 30 June., Plane for the Office of Finance training sarvey will

be drterinined later, . . . A gontract has beea recelves Lrom the

Defcuse megﬁagm Institute nraidian detells for a Chinese class eapec

ially set up for Agency needr, The contrasct, first of its kind with DLY,

involves elght Agency student: for virtusily » year's training 24 » coat

of slightly more thza $1200 sor student, vhich compares extremely favor-

ably to a coat of more than 33700 per student =t F3] for 44 weeks, . . .

The ¥stionsl Security Agency lisisos officer indlcates General Cartex

is scaking tnformation aboui Cﬁ’ﬁ berief orieatation for non-Agency rep~

resentztives, SJince Oenerz) Carter, when he was DRCIL, pisyed 2 major

role in inltiction of Project USEFUL, NSA has bees lnviied 16 send one or

two i’ﬂm‘f;mntaﬁves to the current JCSDIA Orientation to zasist them in

6am§agsi§g « similar short erieatstion course for outaldezs,

/s/ )
John Richardson

; . -’3‘."’{';. 3
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